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KomnaHus 3aHnmaeTcs npyobpeTeHnem, passeakoin, pa3paboTkon,
A0bBbIYen, 3KCNOPTOM YrAeBOAOPOAHOIO Cbipbst. OCHOBHAs1 onepauvioHHas
HedTerasosas AesaTenbHOCTb IKOMNaHNM OCyWecTBASIETCS1 HA HedTera3osbiX
aKTNBaXx, PacnoAOXKeHHbIX B ATbipayckon obaacTtn PecnybAankn IKasaxcTaH.

8 CUCTEMbI YNPAB/EHUA

R OBECNEYMBAOLIKE NMPOLECCHI

S ] OCHOBHbBIE NMPOLIECChI

MPOLIECCHI OPTAHU3ALIUN

YnpagneHue cTpartervem

[pOn3BOACTBEHHOE NNAaHNPOBAHWE, BIOIXKETUPOBAHNE Y MHBECTULMOH-
HbI aHann3

YnpasneHue noptdhenemM akTVBOB

YnpaBneHune aHeKTVBHOCTBIO U Ka4eCTBOM

BHyTpeHHW ayanT

YnpaeneHne puckamu 1 BHYyTPEHHW KOHTPOSTb

YnpaBneHve B3anMOOTHOLLEHVUAMM C 3aUHTEPECOBAHHbIMK CTOPOHaMM

PasBeaka

OueHka

OcBOEHME MECTOPOXKAEHMIN
Jkennyataumss MECTOPOXAEHNN
BblBOA aKTMBOB W3 3KCMyaTaunm

HR. YnpaBneHne nepcoHanom

HSE. OT, Mb 1 00C

YnpasneHue buHaHcamu

O6ecneyeHne NpaBoOBO NOAAEPXKKM

YnpaBneHue 3akynkamu

ABTOMaTH3aUMs NpOM3BOACTBA M yrnpasserve IT
YnpaBneHue faHHbIMK

YnpaBfieHne NHHOBALMOHHO-TEXHOIOMMYECKUM Pas3BUTHEM
KopnopaTvBHoOe ynpasneHune

ALAMVHUCTPaTVBHAsS AEATENbHOCTD
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